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Current Challenge

The height of enrollment for the Corvallis School District was approximately 1970. Since then,
we have experienced several periods of enrollment growth, but overall, our enroliment has
been declining. Importantly, this demonstrates that recent enrollment declines are part of a
much longer trend (See Historical Enroliment Graph).

Over the past several years, we have made staffing reductions that have impacted the
programming we can provide to our students. As enrollment continues to decrease and our
schools have fewer students, our resources are spread further, impacting the depth of service
at each school. This is most easily seen when our elementary school specialists cover multiple
schools because there are not enough classrooms at a single school for them to work there
full-time.

In addition, school districts are funded based on the number of students who attend school.
Fewer students means less funding, which we have also seen over the past several years.

Long Range Facilities Planning Committee

During the spring of 2025, a Long Range Facilities Planning Committee convened to review:
The condition of our buildings

Enroliment

Classroom programming

Capacity

The committee concluded:

1.The enroliment decline over the next ten years will result in underutilization of our facilities.
According to projections, in the school year 28/29, our buildings will be at 59% utilization at
elementary level, 86% utilization at middle school level, and 61% utilization at high school
level; with utilization district-wide of 65% of enrollment capacity.

2.The district’s facilities are in good condition, as represented by the Facilities Conditions
Index summary; all buildings were considered good or fair. The district should continue to
maintain all buildings to ensure safe learning environments for all.

3.Corvallis School District buildings and properties are important assets for the district and
should be retained to ensure flexibility for future enrollment fluctuations and maintain the
district's investments in the land and the 2018 Facilities Improvement Bond.

4.The district should continue to engage with the community to shape next steps for facilities
and education in the Corvallis School District, building trust and transparency.

5.The district should continue to work with the City of Corvallis to collaborate on housing and
community growth.

6.The district should review intra-district boundaries to support enrollment trends,
specialized programs, and to ensure that resources are distributed equitably between
district schools.

We have reached a point where we must consolidate the number of schools we operate to
continue addressing a declining district budget while fighting to maintain programming for
students. To be clear, school consolidation will not solve all of our financial concerns. Yet, it is
an important next step as we work to do our best for the students we serve.
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Purpose of Proposal

On August 13, 2025, the Corvallis School Board requested that the superintendent bring
forward a school consolidation proposal aligned with the timeline proposed during the school
board retreat. There was a great deal of deliberation regarding the number of proposals that
should be brought forward. The decision was to bring one proposal forward, contrasted by
several other proposals that were considered but not moved forward. The Corvallis School
Board concluded that bringing multiple proposals forward would cause unnecessary concerns
for school communities that would not be impacted by the board's final decision.

This proposal is just that: an initial proposal meant to be enhanced and modified through
community engagement through October.

Decision-Making Considerations

Many critical factors were considered in determining a proposal to bring forward. These
factors included, but are not limited to, those listed in the graphic below.

Decision-Making Considerations

Programming
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Recommended Option For
Board and Community Review

The superintendent proposes that the Corvallis School Board and the Corvallis community
review the following option.

1.Lincoln, Adams, Kathryn Jones Harrison, Garfield, Letitia Carson, and Bessie Colman

Elementary Schools become schools serving kindergarten through 6th grade.

2.Mt. View Elementary becomes a kindergarten through 8th-grade school.
3.Linus Pauling Middle School becomes a 7th through 8th-grade school and is renamed

Corvallis Junior High, allowing students to develop a new mascot and school culture.

4.Cheldelin Middle School closes.
5.Cheldelin gyms continue to be accessed by teams and the community.
6.The school board reviews the feasibility of two high schools during the 2028-29 school year

Po

or when enrollment falls below 2,025 students.

sitive
This model allows all of the elementary schools to remain open.

e Some benefits of a kindergarten-6th-grade school for 6th-grade students are the enhanced

nurturing environment, strong teacher-student relationships, and continuity of learning.
The kindergarten-8th-grade model has been received positively by our community.
Adding a 7-8 grade school can emphasize high school preparation.

Of the proposals considered, this model creates the greatest financial savings for the
district.

Adjusting our current grade level configuration requires change, which can lead to
innovation and the opportunity for greater inclusion.

Increased opportunities for district-wide transportation through route efficiencies.
Naming the 7-8 grade school Corvallis Junior High allows the students coming together to
develop a new mascot and school culture.

Use our most underutilized buildings for K-6 schools, maximizing the value of our school
construction investments.

Opportunity for teachers at both kindergarten-8th-grade schools to have colleagues to
collaborate with.

Does not require a boundary adjustment process.

Cheldelin received fewer updates during the construction bond.

An additional kindergarten-8th-grade school near the edge of our community has the
potential to attract transfers for families seeking the K-8 model.

A Kindergarten-8th-grade school at Mt. View accounts for additional growth in Adair Village.
Keeping elementary schools open continues to provide hubs to our neighborhoods.
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Negative
* Closure of a school and the impact on the school community.
* May require additional licensure for teachers.
* The majority of students will come together for 7th and 8th grades and then transition out
to Corvallis High School and Crescent Valley High School.

The chart below compares the school year 25-26 to a status quo proposal and the board
proposal for review. This chart includes the following assumptions:

* Maintains the current programming for students, including class size targets, elementary
enrichment, and library access.

e All positions are calculated based on the average cost of the position, not the actual cost of
employees assigned to specific buildings.

¢ Savings on utilities.

e Assumptions for inflation.

Proposal Summary

MIEEE SEUBELE Difference Board Proposal
School Year Proposal

Total Projected Enrollment 5,661 5,475 - 5,475
-11.28

Total Full-Time Positions 419.38 408.73 397.46
-2.80%
-$341

Per-Pupil Amount $9,868 $9,931 $9,590
-3.43%

-$1,865,157

Total Dollars $55,882,675 $54,370,765 $52,505,608

-3.43%
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Additional Option Considered

Maintaining the status quo.

Positive
This scenario would benefit the district by maintaining the same number of schools, which
means students and staff would not be required to move to a new building.

Negative

Our long-term financial sustainability does not support this option. Operating schools with
smaller numbers of students requires greater operating costs with less state funding. Student
programming would continue to decline with fewer specialist positions.

The superintendent did not propose this option due to financial considerations. The graph
below illustrates the additional funding received during the COVID-19 pandemic and our
projected expenses exceeding our projected resources over future years.

Historical General Fund Resources & Expenditures
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$125,000,000

$100,000,000
$75,000,000 /
$50,000,000

$25,000,000

§0
2018 2018 2020 2022 2024 2026 2028

Fiscal Year End

07



Additional Option Considered

Closure of an elementary school.

Positive
e Greater savings than the status quo option.
* Maintains feeder school model.

Negative

There are fewer savings than the proposal brought forward.

The loss of a neighborhood school for an elementary school community.

There is a higher likelihood of losing students when their elementary school closes.

It would require a boundary adjustment process, which would cost additional time and

cause conflict and impact all elementary schools.

* Innovation is still possible, but potentially limited because we have kept our grade level
configuration intact.

The superintendent did not propose this option due to the limited cost savings compared to
the proposal submitted for the board'’s consideration. In addition, the additional uncertainty of
the impact of boundary adjustments across our elementary schools was a significant factor.
Furthermore, we would most likely need to make another significant change during the
following school year.

Proposal Summary
Projected Status Quo Difference Elementary
School Year Proposal Closur.e
25/26 Scenario
Total Projected Enrollment 5,661 5,475 - 5,475
-8.1
Total Full-Time Positions 419.38 408.73 400.63
-1.98%
-$201
Per-Pupil Amount $9,868 $9,931 $9,730
-2.02%
-$1,089,722
Total Dollars $55,882,675 $54,370,765 $53,281,043
-2.00%
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Next Steps

Timeline

September 12

August 27 Sup’s Chat September 17 Movember 13
Back to with Staff Spanish September 25 September 30 October 16 Board Meeting
School Rally Review recommendation Listening Session Board Meeting Listening Session Board Meeting Board Deliberates
Ryan & Kim Session & Ask Questions Linus Pauling Public Testimony Corvallis High Schoaol Public Testimony Drecision
August 19 September 11 September 16 September 12 September 30 October 8 October 30
Leadership Team Board Meeting Listening Session Sup's Chat Sup’s Chat Listening Session Board Meeting
Board Retreat Update Recommendation Lincoln Elementary with Staff with Staff Linus Pauling Final Recommendation
Announced & Public Discussion & Questions Discussion & Questions
estimony

This is an initial proposal for consolidation. The timeline above includes opportunities for
community input, ideas, and considerations.

Get Involved

The district is seeking community input and engagement on this recommendation. Below
are upcoming opportunities.

Community Listening Sessions
¢ September 16: Lincoln Elementary, 6:30-8:00 pm
e September 17: Linus Pauling Middle School, 6:30-8:00 pm - Spanish listening session
* September 30: Corvallis High School, 6:30-8:00 pm
* October 8: Linus Pauling Middle School, 6:30-8:00 pm

School Board Meetings with Public Testimony
e September 11, District Office, 6:30 pm
¢ September 25, District Office, 6:30 pm
¢ October 16, District Office, 6:30 pm

Emails may be sent to: schoolboard@corvallis.k12.or.us, and will reach all Board members
as a group.

Letters may be submitted via U.S. mail to: Corvallis School Board, 1555 SW 35th Street,
Corvallis, OR 97333.
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Innovation Team

The consolidation process creates an opportunity for the Corvallis School District to reimagine
the future of our educational programming through the creation of a district Innovation Team.
The Innovation Team's purpose is to explore educational programming opportunities that
align student interests with future workforce needs. Grounded in equity, their work centers on
designing innovative and inclusive learning environments where every student is supported to
thrive, discover their potential, and build skills for a changing world.

Beginning this month, staff who have applied for and been selected to be part of the
Innovation team will begin meeting each month to:

* |dentify key educational trends to guide future programming and student learning.
Invite diverse input from students, families, staff, and the broader community.
Develop recommendations that promote equity, academic success, and sustainability.
Consider new models and programs to enhance student engagement and rigor.
Ensure all work supports the district’'s mission and strategic vision.

The work of this team will inform how the final consolidation recommendation is implemented
and how our district continues to improve academic outcomes, learning experiences, and
student engagement in our district.

summary

In conclusion, this proposal represents a starting point for the board’s consideration. We want
to recognize that a decision of this magnitude brings with it not only practical implications but
also deep emotions and uncertainties for our community. Change, especially when it involves
our schools, touches families, students, and staff in very personal ways. As the board carefully
reviews these options and listens to feedback, it will be essential to keep that human impact at
the center of our work. While these conversations may be difficult, our commitment remains
to support our students, staff, and families through every step of this process, and to
communicate openly along the way.
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